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IQ Portfolio Insight
Monitor and manage data across federated organizations 
and systems and deliver trusted, up-to-date information  
for your decision-makers

Gartner describes today’s world as a “tsunami of change” that is engulfing 

every aspect of the IT Portfolio Management disciplines. Modern IT 

Portfolio Managers only think what they are doing is portfolio analysis, 

but business leaders are demanding much more. The increasingly 

distributed ownership of technology across the organization will inhibit 

the organizational leaders’ ability to make timely and accurate decisions 

about IT investments, with much of the blame cascading down to the 

Portfolio Manager. The current disconnect between strategic goals and 

getting the right projects started will be exacerbated by the amount, 

types and rate of change occurring across the organization, distorting 

views and results reported by Portfolio Managers. Lack of sophisticated 

and smart IT portfolio management tools will constrain Portfolio 

Managers from meeting business expectations for better analysis.

IQ Portfolio Insight can help. Working on top of the InQuisient Platform, 

IQ Portfolio Insight helps organizations focus on enhancing the 

collaboration, communication and resulting IT portfolio-level reporting 

needed to gain first-line visibility into IT demand, project status, 

resource capacity and utilization, and cost estimates versus actuals. This 

technology enables you to track, review and analyze multiple projects 

and processes through a single system and interface. Individual managers 

can drill down to specific details easily, so they can respond confidently 

and quickly instead of trying to compare hundreds of different reports 

from third party systems and spreadsheets, so that you can be confident 

your data flows into better decision-making.

Who Benefits?
InQuisient’s IQ Portfolio Insight benefits 

leaders and team members across the 

organization, including:

 ú Agency Leadership

 ú IT Portfolio Managers

 ú Program Managers

 ú Project Managers

 ú CIOs, CTOs, PMOs, and COOs

 ú Chief Business Investment 
Officers

 ú Data Analysts

 ú PEO Leaders

Benefits to Teams & Leaders

Real-time information and updates enable 

valuable timely alerts and risk mitigation, 

creating order from chaos.

Ensures rapid collection of data from disparate 

sources with a clear chain of custody for 

collaboration and decision-making.

Leaders have immediate and total 

insight for a complete view of current 

IT portfolio status.

Enables transparency across all operational 

levels and a flexible integrated project plan.



Make intelligent decisions that are transparent  
and collaborative from anywhere the mission takes you.
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About InQuisient 

InQuisient is a comprehensive enterprise strategic planning and data 

management solution that unifies hybrid data integration and metadata 

management, enterprise architecture and technology asset management, 

portfolio and project management, risk modeling and process optimization in 

one easy-to-use platform. For more information, please call 888-230-2181 or 

visit InQuisient.com.

Request  
Your Demo 
  

Are you ready to do more with 

your data? Schedule a live demo 

with a member of our team to 

experience the power of the 

InQuisient Platform for yourself. 

info@inquisient.com. 

Visibility 
InQuisient’s IQ Portfolio Insight provides clear access 

to necessary information across all participants and 

activities and the ability to track changes made 

to that data. The platform’s adjustable aperture 

enables critical data, assigned and secured by 

portfolio access levels, to be available to appropriate 

individuals across the organization. Due to its agile 

and flexible design, managers at any level within 

the portfolio can tailor the tool to meet the exact 

data capture needs of the individual project or even 

individual task within a project.

Security and Integrity 
IQ Portfolio Insight provides optimal security and 

integrity of the data collected. A clear chain of 

custody, with multiple layers of configurable access, 

ensures the utmost integrity of information and direct 

visibility into who changed what when. Individual 

users are able to see the information they need 

without interrupting the flow of information within the 

database. In addition, ensuring data integrity mitigates 

costly risks associated with inaccurate data and allows 

the organization to allocate resources more efficiently.

Browser-Based Access 
As part of a browser-based platform, IQ 

Portfolio Insight provides a web-based user 

interface accessible 24/7 that reflects real-

time updates of essential data. This anywhere, 

anytime access enables users to interact with 

data collected for analysis, visualization and 

report generation whenever and wherever 

they need it.

Patented Technology 
We have had the same development team 

since the company’s inception over 16 years 

ago. Our Platform has been created by these 

experienced technologists working together, 

with input and engagement from our long-

term customers. This team has been awarded 

a number of patents for the integration of 

Web Technology and Databases that enable 

many of the advantages discussed above.


