IQ Agile Developer

Leverage the Power of Agile Development
with Ease and Flexibility

N uisient

Who Benefits? A PROVEN APPROACH TO AGILE AT-SCALE

Many organizations are seeing the need for change at a faster
rate and with more consistent results. But increasing the speed
of transformation, improving business agility, and enabling more
consistent and predictable results across a large organization in
real-time is difficult to achieve, especially all at once and at-scale.

IQ Agile Developer enables your

team to leverage the collaboration,
innovation, and speed of the Agile
methodology for your enterprise,
providing access to data and
information you need in a traceable

L For very large organizations who rely on evolving sets of data,
and authoritative manner. ylarg 9 Y 9

scaling Agile can prove an exceptionally difficult challenge. This
balancing act is especially challenging for enterprise organizations,
who must be able to rapidly change the way they create and
deliver value to their customers. Often this means improving how
software and systems are developed. The more complex these

This comprehensive platform and
technology benefits leaders and
team members from all levels of the

organization, including:
systems and processes are, the more important collaboration,

innovation, and speed become in ensuring success.
Agency Leadership

Agile as a development methodology is a key component to
IT Portfolio Managers achieve and strike this balance, but Agile was developed for small
teams, and by itself, does not scale to the needs of the larger

Program Managers .
9 9 enterprises and the systems they create.

ClOs, CTOs, PMOs, and COOs

Adopt Agile with Confidence

We've built IQ Agile Developer to be adaptive to evolving Scrum
Framework

needs. Some projects will work best with a Scrum
approach while others benefit from a Lean, Kanban-
based approach. With IQ, enterprises can achieve Lean-
. . . . Extreme
Agile development success in ways traditional portfolio Programming

management software can't do at-scale. Kanban

Framework

InQuisient provides a platform that'’s

Crystal
Development
Framework

IQ Agile Developer supports many Agile methodologies to
enable enterprise teams to seamlessly collaborate, access and
collectively contribute to success.
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Collaboration, Flexibility, Speed

Weaving Agile development, lean product
development, and systems thinking methodologies
throughout our Agile Developer, InQuisient provides
accessibility and authoritative access to organizational
data and a proven, simple way for enterprises to
implement SAFe and increase business agility.

Synchronize alignment, collaborate with ease, and
streamline delivery across large numbers of Agile
teams, and use IQ Agile Developer to gain instant
visibility and insight.

InQuisient’s powerful platform enables large
enterprise systems that require thousands of people
to create and maintain to be effectively managed
by key decision-makers. Streamline your software
and systems development and enable every
decision maker to immediately review progress and
dependencies across teams, along with the product

Benefits to Teams & Leaders
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Improve team collaboration and focus

Enable all team members to see current
project status, promoting accountability

Help team see ‘big picture’

Enable team to manage themselves

Align backlogs to organization'’s strategy

Implement Kanban for portfolio, program
and team levels

Rank and prioritize activities to align with
Agile Goals

increments/sprints they work on. Downstream
changes in target dates and progress can be viewed

right from the IQ platform as information in the Track important metrics

program/Kanban changes, enabling all levels of the

organization to see portfolio and project performance Track dependencies and remove impediments
in real-time.

on every level

Enable delivery of Digital Products for overall

. business Agility
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o IQ Agile Developer provides high level up-to-date
= I summaries, such as the Calculated completion
II date compared to the Scheduled completion date,
I as shown here; and it provides a clear view of the

Kanban board and status of all Epics.

Request Your Demo N
About InQuisient

InQuisient is a comprehensive enterprise strategic planning and data

management solution that unifies hybrid data integration and metadata

A ith . .
re you ready to do more wit management, enterprise architecture and technology asset management,

your data? Schedule a live demo portfolio and project management, risk modeling and process optimization in

with a member of our team to

one easy-to-use platform. For more information, please call 888-230-2181 or

experience the power of the e S p——

InQuisient Platform for yourself

Contact info@ingisient.com.
InQuisient.com | 11654 Plaza America Dr, Suite 639 Reston, VA 20190 | 888-230-2181




